Onuc oCBITHLOI0 KOMIIOHEHTA BIJIbHOTO BUOOPY

OCBITHIA KOMIIOHEHT

BubipkoBuii ocBiTHIii KoMmoHeHT 1
«Crtparteriyunuii ynpaBjaiHCbKHii 00JIiK»

Pisens BO

Jpyruii (MaricTepchbKuii) piBE€Hb

Hassa criemianbHOCTI/
OCBITHBO-IPO(ECIHOT
nporpamMu

D1 O6mnik 1 onogatkyBanHs / OOJIIK 1 OOIaTKyBaHHS

dopma HaBYAHHS

JleHHa

Kypc, cemectp,
IPOTSIKHICTD

1 xype, 1 cemectp, 4 kpeautu €EKTC

CeMecTpoBHUl KOHTPOJIb

3aiik

OOGcsr roauH (ycboro: 3
HUX JICKIII1/TpaKTUYH1)

120 rox, 3 Hux: jnexi. — 10 rox., nmpakt. — 14 ros.

Moga BUKJIaJaHH

YkpaiHcbKa

Kadenpa, sika 3a6e3neuye
BUKJIQIaHHS

OO0J1iKy 1 ONIOIaTKYBaHHS

Astop OK

Kanamaat ekOHOMIYHHX HayK,
JOLIEHT Kadeapu 00Ky 1 ONOAATKYBaHHS
IImaTtkoBcbka Tersina OJiekcaHapiBHA

KopoTtkuii onuc

Bumoru 1o mouarky
BUBYCHHS

BubipkoBuii  OCBITHI  KOMIIOHEHT €  JIOT1YHUM
npogoBxkeHHsIM Takux OK sk «Opranizaiiiss oOJiKy»,
«byxranrepcekuii 0011k B ympaBiiHHI», «IH)OpM™Maliiini
CHUCTEMHM Ta TEXHOJIOT1] Yy MpodeciiHil TisIIBHOCTIY.

[Ilo 6yne BuBUaTHCS

Crneundiuna o0I1KOBa CUCTEMA, SIKA BKIIIOUAE CYKYITHICTD
dbopm Ta MeToAiB OOJIIKY, CTPATETIYHOIO IJIAHYBAaHHS,
CIPSIMOBAHOTO HAa BUKOHAHHA MicCii MIJNPUEMCTRA,
aJIanToOBaHOI 7O  Cy4aCHUX YMOB  30BHIIIHBOTO
CepeloBUINA, IO J03BOJIIE BHYTPIIIHIM 1 30BHILIHIM
KOpUCTyBauaM TMpPUHAMATH CTpaTeriyHl  YMpaBIIHCHKI
pimenHsi. IlpenMer OCBITHBOTO KOMIIOHEHTA OXOIUTIOE
CTBOPEHHSI SIKICHO HOBHUX IIJIXOJIB, IO I'PYHTYIOTHCS Ha
1IeIX TapMOHi3alii pI3HUX BHUIIB OONIKY B MeXax
CTPATEriYHOTO0 Ta CTaHAAPTHU3aIlli OOJIKOBUX MPOLEIYD,
[0 HAJacTh 3MOTY OTpHUMATH OOJIKOBI JlaHI 3 METOO
3a0€3MeUCHHS] TPUIHATTS CTPATET1YHUX YMPaBIIHCHKUX
PIITICHB.

Yomy 11e mikaBo/Tpeda
BUBYATU

CrpaTeriunuii  ynpaBIiHCBKUWA 0O0JIIK, BUKOPHCTOBYIOUHU
30BHIIIHIO 1 BHYTpIIIHIO 1HGOpMAIl0, HE TUIbKH
3a0e3nedyye  MOTpeOM  BUPOOHULTBA,  MApPKETHUHIY,
JTOCIIDKEHb Ta po3po0OK, aje U mepemdavae aHai3
TISJIBHOCTI 3 ypaxXyBaHHSIM JIOBITOCTPOKOBUX  IIUJICH,
BUKOPUCTOBYE METOAM OTpUMaHHsA iHopmMaIli Mmpo
BUpPIIIANBbHI YUHHUKHA YCIIXYy: SKICTh, I1HHOBAIlll, dYac
TOII0O 3 METOK ONTHUMI3alii cTpaTerii  pO3BUTKY




H1ITPUEMCTBA. Pazom 3 TUM, CTpaTeriyHui
yOpaBIMHCHKUNM  00JIK  3abe3meuye  iHDopmaIiiny
MIATPUMKY YTPaBIiHHSA, IO TOJsArae B 3a0e3MedeHHI
MEHEDKEpIB  MIANPUEMCTBA  BCI€EI0  1H(POpPMAIII€IO,
HEOOX1THOIO JIJIsl YOPAaBIiHHSA 1 KOHTPOJIO 32 PO3BUTKOM
NIJOPUEMCTBA B 1HTEpEcax HOro BIACHHMKIB Ta 1HIIMX
3aIl1KaBJIEHUX MAapTHEPCHKUX TPy (KPEIUTOPIB, KIIIEHTIB,
MIOCTAa4YaJbHUKIB, IEPCOHATY, VPSAIY 1 CYCIUILCTBA).

YoMy MOKHA HABUUTHUCS
(pe3ynbTaTu
HaBYAHHS )

dopmysanna 3Hanb 3 TEOPii opraHizaiii Ta METOJUKU
CTPATEriyHOr0  yMHPaBIIHCBKOTO OOJIKY B  CHCTEMI
OyxraiaTepchbKoro  OOJiKy,  OIpallloBaHHS  IUTaHb
MOOYJIOBH CTPATEriyHOTO YMPABIIHCHKOTO OOJIKY, SK
CKIa70BOi (hOpMYBaHHS 1 HAJEKHOTO (YHKIIOHYBaHHS
OOJIIKOBOTO MPOIIECY HA MIANMPUEMCTBI, OpTaHi3allis Moro
1H(}OpMAIIHHOTO, TEXHIYHOTO, MPOTrPAMHOTO, KaJIpPOBOTO
Ta OpraHi3amiiHoro 3a0e3I1eueHHs], po3poOKa
HaNpalioBaHb MIOAO YIAOCKOHAJIEHHS Ta PO3BHUTKY
00JIIKOBOTO TIPOIIECY IOCIIOAPIOI0YOro Cy0’ €KTa.
Dopmysanna  po3ymMiHb  CYTHOCTI  CTPATET14YHOIO
YIPABIIHCHKOTO 00JIIKY; OCHOBHUX MOHSTH CTPATETTYHOTO
YIPABIIHCHKOTO 00JIIKY; Cy4acHO1 napagurmu
CTPaTEriyHOr0 yIpPaBIIHCHKOTO OOJIKY; OCOOJUBOCTEM
npeamery, o0'ekty 1 (QYHKIIA  CcTpaTeriyHoro
YIPaBIIHCHKOTO OOJIIKY; OCHOBHUX BIIMIHHOCTEH B
cUcTeMax (b1HaHCORBOTO, yIPaBI1HCHKOTO Ta
CTPATETiYHOTO YMPABIIHCHKOTO OOJIIKY; OCOOJIMBOCTEH
OOJIIKOBOTO  AHAJITUYHOTO  3a0e3le4YeHHs  BEICHHSA
CTPATETIYHOTO YIPABIIHCHKOTO OOJIKY.

[Ticns BuBuenns BOK 3po0yBau ocitu (30) orpumye
TakKi pe3yJbTaTH HaBYaHHS:

[IPHO1. Bwmitu po3BuBaTH Ta TMIJBUIILYBaTH CBiil
3arajbHOKYJIbTYPHUH 1 podeciiHuil PIBEHb, CAMOCTIHHO
OCBOIOBaTHM HOBI METOAM pPOOOTH Ta 3HAHHS II0J0
KOMILJIEKCHOTO OayeHHs Cy4acHHMX MpoOJeM EKOHOMIKH
Ta yNpaBIIiHHS.

[TPHO7. Po3pobnstu BHYTpPIIIHBO-(GIPMOBI CTaHAAPTH 1
dbopMHu yNpaBIiHCHKOI Ta 1HINOI 3BITHOCTI CYO’€KTIB
roCIoJaprOBaHH.

[IPH12. OO6rpyHnToByBaTH IHHOBAIIMHI MIIXOAU [0
iH(opMaIifHOTO 3a0€3MeUYeHHs CHCTEMH KOHTPOIIO
BUKOPUCTAHHS  PECYpCHOTO  TOTEHIialy  CyO’€KTiB
TOCIIO/IapIOBaHHA Ta OpPraHiB JEpP>KaBHOTO CEKTOpY 3
ypaxyBaHHSM CTpaTerii pO3BUTKY O13HECY.

[TPH14. OGrpyHnToByBaTy BUOIp 1 MOPSIIOK 3aCTOCYBAaHHS
YOPABIIHCHKUX 1H(GOPMAIIHHUX TEXHOJIOTIN 171 00Ky,
aHaIi3y, ayJIUTy Ta ONMOJAATKYBAHHS B CHUCTEMI NMPUHHATTS




YIPaBJIIHCHKUX PIIICHb 3 METOIO iX ONTUMI3aIlii.

Sk MOkKHa KOPUCTYBATUCA
HaOyTUMU

3HAHHIMU 1 YMIHHSIMU
(KOMITIETEHTHOCT!)

3rimHo ramyszeBoro ctaHmapry MOH  Vkpainum 3i
cnenianbHOCTi «O0iIK 1 onmogarkyBanHa 30 OTpUMae Taki
KOMITETEHTHOCTI.

3aranbHi (3K).

3KO01l. BMmiHHS BUSBISATH, CTaBUTH Ta BHUPIUIYBaTH
npo0iemMu.

3K06. 3naTHiCTh 0 MOIIYKY, OOpOOJICHHS Ta aHalli3y
1H(dOopMaIlii 3 pi3HUX JKEpe.

CrnemiansHi (CK).

CKO1. 3parnicts ¢dopmyBaTH Ta BHUKOPHUCTOBYBATU
o0JikOoBY 1HGOpMAIIO I TOPUHUHATTS e()EKTUBHUX
YOPAaBIMHCHKUX PIIIEHh HA BCIX PIBHAX YHIPaBIIHHS
MIJMPUEMCTBOM B IIUJIAX MiABUIIEHHS e€()EKTHUBHOCTI,
pPE3YJABTAaTUBHOCTI Ta  COINIadbHOI  BIAMOBIAAIBHOCTI
0i3HeCy.

CKOS5. 3paTHicTh 3aCTOCOBYBaTM METOAM 1 METOJUKH
aHATITUYHOTO 3a0€3MeUeHHS Cy4YaCHHX CUCTEM
MEHE/DKMEHTY 3 YypaxyBaHHSIM CTpaTerii pO3BHUTKY
NIJIPUEMCTBA B YMOBAaX HEBU3HAYEHOCTI, pU3UKY Ta/abo
aCUMETPHUYHOCTI 1H(}OopMaIlii.

CKO7. 31aTHICTD dbopmymoBaTH 3aBJIaHHS,
YJOCKOHAJIIOBAaTH METOJIMKM Ta BIPOBAKYBaTH Cy4YacHI
MeTo U (DIHAHCOBOT'O Ta YIPABIIHCHLKOTO 00JIIKY, aHATI3Y,
ayIATy 1  OINOJATKyBaHHA Yy  BUIMOBIAHOCTI  3i
CTpATETTYHUMHU IIJIIMH T IPUEMCTBA.

CKO09.  3parnicte  37iHCHIOBAaTH  JUSUTBHICTH 3
KOHCYJIbTYBaHHSI BJIACHUKIB, MEHEHKMEHTY
OiANPUEMCTBA Ta IHIIMX KOPHUCTYBadiB iHQopMaiii y
chepi 00Ky, aHami3dy,  KOHTPOJIO, ayJuTy,
OTIOJIaTKYBAHHSI.




